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About Frontline Recruitment 
Group
Our DNA by design is to place people in permanent positions specialising 
in a number of high-growth industry sectors specifically, Retail, Hospitality, 
Construction, Health, Education and IT & Digital, Legal and Finance

Our franchisee’s and consultants are industry specialists who quickly use 
our systems and support to become familiar with recruitment and apply 
their sales ability, industry knowledge and networks to help clients find the 
right candidates for roles and help candidates find the right job.   

As a Frontline Franchisee you will enjoy building relationships and 
connecting with people. Our extensive database gives you access to 
over 1.2 million candidates and over 80,000 clients.

Welcome to our Franchise Opportunity.  We are looking for leaders who 
want to put their passion and expertise to work and who want to own 
their own business and make a difference. Learning about the benefits 
of owning a Frontline Franchise is the first part of the Discovery 
Process.  We will provide you with all the information you need to make 
an informed decision whether franchise ownership with Frontline is 
right for you.

Our Grassroots 
Origins

Frontline Recruitment Group (FRG) was founded by Deb 
Davis in 1995. At the time, she was a mum caring for a young 
son, and had switched from her former full-time role with a 
leading fashion retailer to working part-time, handling the 
brand’s recruitment needs. Deb made a bold decision to meet 
this demand and set up her own recruitment agency – and 
so Frontline Recruitment Group was born. Our first offices 
were in a garden shed in Sydney, a garage in Melbourne and a 
caravan in a front garden in Brisbane.

Now Backed By 
A Global Leader 
In Franchise 
Recruitment

In 2020, Frontline Recruitment Group was acquired by 
Express Employment Professionals, the world’s best 
franchise staffing business, with over 860 franchise 
locations across North America, Canada and South Africa. 

Express supports Frontline Recruitment Group’s growth with 
global expertise and resources, creating more opportunities 
for independent ownership with international backing. 
Frontline Recruitment Group is positioned for growth across 
Australia and New Zealand, led by CEO, Arthur McColl an 
experienced international franchise executive and General 
Manager, Colin Ongley a highly experienced recruitment 
industry executive.

With aligned core values, the relationship between Frontline 
Recruitment Group and Express Employment Professionals 
facilitates highly professional and organised recruitment 
practices delivered by business owners who care about their 
relationship with you, understand local requirements and work 
from a people-first, franchisee-first perspective.

Our Mission
To professionally market and provide quality human resource 

solutions through an international franchising network that profit 
our candidates, clients, franchisees, corporate staff, stockholders 

and communities in which we conduct business.

Our Vision
To help as many people as possible find good jobs by helping as 

many clients as possible find good people.

Our Purpose
To help people succeed.



At Frontline we take a “Franchisee’s First” philosophy ensuring they 
have every chance at success.

Superior Support System
 •  Free business data lists to assist you with Sales and Business Development

 •  Access to a “bespoke” database of over 1.2 million candidates and 80,000 clients

 •  Sophisticated Marketing, Social Media Management Software to support you with your social media 
setup

 •  Full Back Office Support with Invoicing and Collections on your behalf

 •  Grow Your Team incentive with our “Hire a Consultant Support Package”

 •  Free 3 week training in recruitment skills for you along with leadership and small business management 
skills.  We also provide ongoing learning opportunities for you and your consultants

Network of Support
Frontline offers day to day operational support, back-office support, comprehensive marketing campaigns and 
tools and industry leading training programmes.

As part of the Express Employment Professionals group, we are backed by a global leader with a US based head 
office of almost 300 professionals.  Our Frontline Agencies are supported by a dedicated Sydney head office 
team.  This combined support structure provides leading franchise systems, software, manuals and development 
programmes to over 860 franchisee’s across the world including our Australia and New Zealand Frontline 
agencies.

Sales & Marketing
 •  During the first 26 weeks of business, Frontline Franchisees receive individual coaching to help reach 

business development benchmarks and get their business up and running. Our Success Track program 
incentivises goals with awards, rewards and incentives to drive offices towards financial success.

 •  Franchisees are supported with significant customisable branded marketing materials, digital marketing 
platforms and significant social media assets.

 •  Frontline provides monthly social media calendars and content along with social media training and best 
in breed social media management tools such as Salesforce Social Studio.

How We Support Our Franchisees

The Frontline Business Model
Frontline places people in permanent positions specialising in a number of high-growth industry sectors 
specifically, Retail, Hospitality, Construction, Health, Education, IT & Digital, Legal and Finance

Our franchisee’s and consultants are industry specialists who quickly use our systems and support to become 
familiar with recruitment and apply their sales ability, industry knowledge and networks to help clients find the right 
candidates for roles and help candidates find the right job.   

We offer franchisee’s protected territories based on Industry ANZSIC codes and geography.

Our Franchisees get up and running quickly, with significant training, marketing, an extensive client and candidate 
database to draw on.

The Staffing Industry Is Booming

There has never been a better time to join Frontline Recruitment Group - Australia and New Zealand Staffing 
Industries combined for $20,75 billion AUD in 2019 (according to Staffing Industry Analysts). 

New Zealand was ranked the 9th most attractive staffing market and Australia was tied with the 
US as the 16th most attractive staffing market globally in 2021.

Why join the Staffing Industry



Why Choose Frontline?
1.    Strong 

franchisee 
network 

When you join the Frontline Recruitment Group as a Franchisee you are 
working for yourself, but not by yourself.

Starting your own business can be very rewarding but also overwhelming 
and sometimes, quite frankly, lonely. 

You will have the backing of a professional head office team in Australia, 
a global team through our parent company Express Employment 
Professionals and a whole community of other Frontline Franchisees to 
provide referrals, share experiences and offer support.

2.   The flexibility 
you’ll love 

No business owner is afraid of hard work – however how, where and 
when you work will be truly up to you. Our systems deliver you a modern 
workplace with full connectivity so you can work anywhere any time. 
We don’t require you to establish an office until you are building a bigger 
team, so you can start from anywhere.

3.   The support 
you’ll need 

We provide set targets based on historical data and the business model 
for business, revenue, profit and income. We will support you to reach 
your full earning potential, by helping you recruit and develop a team to 
grow. 

With our support, the harder you work, the luckier you’ll get!

4.   Day to Day 
back office 
support 

Successful recruiters are constantly out talking to clients, candidates and 
contacts. 

We take care of all the less fun aspects of a business that take you away 
from that. 

From invoicing, collections, taking care of employee agreements, helping 
you manage insurances to supporting you with any legal issues that might 
arise.

We have a successful and proven process for selecting and onboarding 
great consultants to join your team. 

We handle the initial training and documentation as well as setting them 
up on our IT system so they can get up and running quickly.

5.   Marketing 
support to 
promote your 
business

You will be supported with significant customisable branded marketing 
materials, digital marketing platforms and significant social media assets.  
Frontline provides monthly social media calendars and content along 
with social media training and best in breed social media management 
tools such as Salesforce Social Studio.



High franchisee 
satisfaction rating:

96% of Frontline Franchisee’s are 
proud to be part of the brand

84% of Frontline Franchisee’s are 
optimistic about growing profits

8.67 years is the average tenure of 
Frontline Franchisee’s

(source: 2021 Franchisee Engagement Survey 
Results)

Frontline Ownership and 
Investment Amount
Pricing Frontline offers a path to ownership with low start-up costs and an 

affordable franchise fee. 

Initial Investment:  The initial franchisee fee for a single territory ranges 
from $45,000 to $75,000 to buy your franchise.

Working Capital:  6 months working capital requirement, you can 
start your business from home, we don’t require franchisee’s to have an 
office until they start to build their team.

Choose your franchise opportunity based on locality, territory size, 
industry sector and appetite for growth.

Team Size  
Guide

Purchase Price 
(Territory Fee)

Ideally Suited To?

Owner + 1 $45,000* Someone looking to operate in a smaller 
territory and wanting to build a flexible business

Owner + 2 or more $60,000* Someone living in a larger territory looking to 
work with a small team

Owner + 5 or more $75,000* Someone living in one of the larger territories with 
significant drive and vision and who loves building 
and developing a team

*Pricing excludes GST 

Other Fees and Royalties Other fees and royalties that apply include:

Royalty 20% of sales revenue 

National Marketing Fund (NMF) Contribution 3.5% of sales revenue

Monthly Tech Fee $375+GST where the Franchisee has one 
user plus $180+GST per extra user

How Franchise 
Territories Are 
Determined

Frontline Franchises are industry specific and territories awarded under the 
franchise agreement are defined by geography, population density and 
by industries represented in the ANZSIC (Australia New Zealand Standard 
Industrial Classification) code.

Note - protected territories based on Industry, ANZSIC codes and geography



1. Let us know you are keen
After our Initial chat, we’ll invite you to complete an 

application form and non-disclosure agreement. 

2. We share the 
fine print

Once we’ve 
received your 
Application Form 
and Non-Disclosure 
Agreement, we will 
provide you with 

detailed franchise 
information including:

•     Franchise Disclosure 
Documents and 
Financial Review 
Pack which we will 
review with you and 
answer any additional 
questions you may 
have

3. Get to know 
each other a little 
better 
This is an opportunity 
to meet our CEO and 
General Manager, 
learn more about our 
culture, values and 
long term goals.  
Hopefully you want 
to learn more, 
connect with 
our Franchisees 
and validate 
your decision 
of becoming a 
Frontline Franchisee

4. Financial Review 
We will review the financial 
forecast with you and answer 
any additional questions you 
have. 

5. Attend Discovery Day
We know you may have lots of questions, so we invite 

you to a “Discovery Day” where you can meet 
the Franchise Agency Support Team and our 
Executive Team.  We will share with you how we 
support our Owners and answer any additional 
questions you may have.  We look forward to 
partnering with you.

6. Sign the Franchise 
Agreement

Submit your franchise 
agreement information 
including your legal name, 
as it will appear on the 
franchise agreement.  
Sign the franchise 
agreement and we set 

the award date.

Welcome to the Frontline 
Recruitment family!

 Celebration of Award Signing, this is a very 
important day for for, so don’t forget to celebrate 

with family and and friends.  Congratulations, we are 
excited for you!

Pathway to Franchise
Ownership



Arthur McColl, Chief Executive Officer

Arthur is a high achieving and experienced Franchise Executive who 
previously led Anytime Fitness Group Australia to win Franchise of 
the year in 2018 and who in 2019 was awarded the 5th top Australian 
Franchise Executive in Australia.

Before joining Frontline Recruitment Group Arthur was Group Chief 
Executive Officer of Collective Wellness Group (CWG) in 2017, the 
parent company and master franchise holder of US Brands Anytime 
Fitness, Orangetheory Fitness and Xtend Barre. In that role Arthur 
developed and drove the strategy to grow the group to 550 locations

Arthur began his career with Stakis Hotels in 1987 in the UK, which 
was acquired by Hilton International in 1997, and he was involved in the 
acquisition and growth strategy of the company, contributing to the 
acquisition of both LivingWell UK & Viva Health clubs before relocating 
and becoming the Vice President of LivingWell Australia in 2002. In that 
role Arthur was involved in the rapid development schedule for the 
stand-alone, luxury full-service health clubs and spas located across 
Australia. Following the successful sale of the division, in 2006 Arthur 
returned to the UK as Operations Director of LA Fitness, UK, and was 
promoted to Chief Operating Officer until 2015. 

In late 2015 Arthur returned to Australia as the Chief Executive Officer 
of Anytime Fitness. 

Meet Your Executive Team

Your Franchise Agency 
Support Team
The Franchise Agency Support Team (or FAST) consists of 
19 team members, who provide key business compliance, 
administration and support functions which include:

• Sales and Marketing
• Finance
• Human Resources
• Learning and Development
• Contracts and Operations
• Legal Support
• Information Technology



Michelle Gamble, Chief Marketing Officer

Michelle holds post-graduate certificate in management from 
Macquarie Graduate School of Management and has over 25 years 
marketing experience, including 20 years running her own marketing 
agency and consultancy working with a diverse range of small to 
medium-sized businesses nationwide.

During that period, Michelle worked with several franchise 
organisations including Hello World Travel (formerly Travelscene 
American Express), Telco In A Box, Mrs Fields Cookies and Frontline. 
Before starting Marketing Angels, Michelle worked for both Telstra and 
Optus in business development and marketing roles for Telstra’s Big 
Pond Internet business and Optus’ consumer Broadband business. 

Mandy Jacobson, Head of Franchise Development 
Australia and New Zealand

Mandy comes from a strong recruitment sales background, with 20 
plus years experience working across New Zealand and Internationally. 
She started her recruitment career with Kelly Services back in South 
Africa as a Permanent Consultant, but very quickly progressed to 
Agency Manager, then Business Development Manager and finally into 
the General Manager position, responsible for 50 plus staff across 6 
locations. 

In 2009 Mandy moved to New Zealand and joined Frontline 
Recruitment Group as a Recruitment Consultant, progressing to 
Agency Manager, then Multi Site Manager after opening 2 new industry 
sectors within New Zealand. She joined the Frontline Agency Support 
Team in 2015 as Group Sales & Operations Manager and was involved 
in a number of Franchise Sales during this period. 

Mandy is passionate about recruitment because it gives her the 
opportunity to make a difference, having been a recruiter, manager, 
trainer and coach, she works tirelessly to build teams and future 
recruiters within the industry.

Jodie Briede, Franchise Development and  
Compliance Officer

Jodie has been an integral part of Frontline’s growth and development 
into a franchise organisation. She was involved in the development 
of Frontline’s franchising systems, setting up franchisee policies and 
procedures for scale. Jodie has intimate knowledge of the Franchising 
code of conduct, the development of franchise agreements and best 
practice in maintaining Franchise compliance. Jodie’s role is integral in 
building trust and respect between franchisee and franchisor, through 
the development of franchising systems that foster transparency and 
promote successful relationships. 

Melissa Moseley, General Manager 

Melissa (aka Mel) has worked with Frontline Recruitment Group 
since 2005, originally joining the company in an Accounts role. 
Since then Mel has also worked in Franchise Development and 
Systems Development. As the company grew from a Retail brand 
into other industries and then became multi-national, she discovered 
the area she is most passionate about: the Operational side of the 
business. It’s because of this experience across the various business 
disciplines that Mel has gained a strong depth of knowledge of 
the Frontline business and its Franchisees. Mel was awarded Field 
Manager of the Year for NSW & ACT by the Franchise Council of 
Australia in 2016.

Before joining Frontline Recruitment Group, Mel held various 
administration and operational support roles in Retail and Services 
industries.  

Jessica Yang, General Manager, Finance and IT

Jessica Yang is a highly motivated, results driven and experienced 
finance executive with significant achievements in financial and 
commercial management. Jess has had a strong finance career n 
recruitment, most recently as Executive General Manger, Finance 
and Company Secretary at Chandler Macleod Group.  She reported 
to the CFO of the combined group managing 70+ teams across 
finance/commercial and shared services. Jessica has a deep 
understanding of the service industry and the know-how of what a 
business needs to do to succeed.

Belinda Piggott, Commercial Manager & HR,  
Pre-Opening Co-ordinator

Belinda has sharp commercial acumen and strong ability to 
execute operationally. She started with Frontline in 2003 as PA to 
the Directors, working in the brand for 3 years. This role inspired 
to own her own business after working with the entrepreneurs who 
founded Frontline and their franchisees. In 2006 Belinda joined a 
QSR franchise as a franchisee. After becoming an owner operator 
of an Oporto Franchise Belinda executed a turnaround in the store 
performance including revenue, gross margin, control of operating 
expenses and growth in EBITDA. The store was recognised with ‘The 
Leader Local Business Award’ in the Fast Food/Takeaway category.

After successfully selling her Franchise, Belinda returned to 
Frontline in 2010 equipped with new commercial skills and direct 
franchise experience. Belinda has since worked in a commercial role, 
negotiating key supplier agreements, overseeing HR. Belinda is now 
also responsible for supporting new franchisees with the processes 
and practices to ensure a successful opening, facilitating fast growth 
and ROI.



Find your people 
www.frontlinerecruitmentgroup.com

Mandy Jacobson
Head of Franchise Development Australia and New Zealand

P  (02) 8016 5401
E  franchising@frgteam.com

Ready 
to take 
the next 
step?

If you are interested in finding out more about becoming a Frontline 
Franchisee, please contact:


